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Edinburgh & Copenhagen
strategic initiative

Set up by
senior academics

Small budget from a 
seed-funding grant
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so what did we do?
a roadmap for collaboration



INT
RODUCE IDEN

TIFY

One-pager email intros
Backgrounds & interests

To: start making connections

Online group workshop
Mapping on Miro

To: find shared interests



SHARE AGREE

‘Imaginary abstracts’
Individual writing task

To: surface disciplinary norms

Online group workshop
Discussing abstracts

To: negotiate a way forward



VIG
NETTES WO

RSHOPS

Stories of ‘example’ older adults
In-country team writing task
To: bring our contexts to life

2x structured online workshops
Questions used to guide dialogue

To: enable discussion across differences



WRITE up REFLECT

Draft manuscript
Led by coordinators

To: frame and synthesise discussion

Face-to-face meeting in Scotland
Individual written reflections

To: consolidate learning



CON
TINUE

Publications / conferences
Quarterly (ish) coffee calls
To: continue collaboration



facilitation
a hidden layer
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Let’s share on
screen so everyone
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How do we make

sure everyone has
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How do we manage
disagreements or
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What are the most

important things to

draw out? How should wemanage the editingprocess?

What if someone
doesn’t want to

 take part?



reflections:
improving facilitation



good facilitation gets things done...
meaningful collaborations take time and commitment. I
would add that it also required great leadership. I think

[our coordinators] did a superb job of this – orchestrating
and facilitating a process that dealt with the uncertainty of
what exactly we were hoping to achieve in a way that felt

coherent and has lead to meaningful output



... but can feel non-transparent

[The online setting] places more power in the hands of
those leading the group, as it is their own personal

reflection and separate meetings amongst themselves that
drive the project.



so it helps to clarify roles ...
It was difficult to establish a power structure because we

were all at the same career level [...] This made the decision
process a bit heavy and made it difficult to make decisions

of who does what. [Our coordinators] took a huge
responsibility and organized so much, but this was very

‘soft power’ 



... and agree group ground rules
In some ways, it would perhaps be useful to set some
norms for dialogue explicitly at the start in order to

respect each other’s times as much as possible. This has
also something to do with inclusiveness I would say. […]
some ground rules to go along with […] so that all agree

about how we work together
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we would also suggest...

Have team leads
(especially if online)

Facilitation can 
be a shared role

Emotional awareness
matters



was it worth it?
what we valued most
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a topic we all care about

new international connections

foundations for future collabs

insights into teamwork + styles



could you use this?
some suggestions
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VIG
NETTES
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adapt or use elements ab
stracts

about good facilitation

make use of our learning
WE’VE WRITTEN UP OUR PROCESS
(WAITING TO HEAR FROM THE JOURNAL!)
+ HAPPY TO SHARE IT WITH YOU
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